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Collaboration Offers Hope
Savannah Paz
As a young woman getting ready to graduate college with a degree in community
development, I should be excited and optimistic about the future. I want to feel inspired
and be an inspiration to others, but to be honest, my education and understanding of the
world sometimes leaves me feeling deflated and a little depressed. I know I am not the
only person from my generation who feels this way. Many young people have a hard time
holding on to hope for a better future. For those of us actively seeking positive change,
hope is not how we start our day or what motivates us to do our work. Anger, rage, fear,
deep sadness and sense of loss are often the emotions that evoke us to carry on, fight,
organize and educate within community. The overwhelming feeling of “this is wrong and
we will not tolerate it anymore” is behind our passion and determination to work towards a
better tomorrow.
Our deep pain and sorrow are what force us to show up, not for ourselves, but for those
who suffered before us and for those that suffer today and for those that will suffer
tomorrow. I think it is important to understand and speak to the daily reality of people who
are both affected by and working to address the many social inequities that exist in our
everyday lives. This is not to say that my generation does not celebrate small victories,
enjoy life, and know how to be happy. However, we see the American dream slipping
away, as more people fall into poverty. The road ahead is going to be a long and hard
journey. It will require courage, strength, and collaboration to truly accomplish the social
change and justice we seek.
When I think of effective collaboration, I immediately think of the need for more
organizations to collaborate directly with communities. Organizations in the social service
sector must learn to value the voice and experiences of people living in these communities.
Too often organizations make the mistake of working as the “experts” to “help’
communities, which only perpetuate the victimization of oppressed groups. Working in
alliance with communities must be intentional, evolving, and a humble process for effective
and lasting change to occur.
What service professionals must realize is that oppressed communities have the capability
to engage in social justice work. What these communities need most from organizations is
resource, agency and support. Organizations can provide these things through their work
by listening to the needs expressed by the communities who are directly being impacted by
the issues at hand. It is important that every member of the community knows he or she has
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a voice, and that organizations are ready and willing to listen and will be authentic in
solving and addressing issues.
Organizations must listen to the values and needs of a community to understand their
cultural norms and experiences. Paying attention to these details will allow an organization
to better protect the interests and well-being of communities. This builds on trust and
creates a strong relationship. The trust needs to go both ways, which means organizations
need to take a positive stance towards what people know from their lived experiences. If
organizations make it the norm to value these experiences and recognize that the members
of the communities in which they serve are the experts, together they can build on
community strength and local knowledge. Organizations need to engage community
members in idea generating and decision-making from the start so that together they can
determine common goals and missions. Often this is done only in the beginning and at the
end of a planning process which can be insulting to a community and lead to organizations
missing out on key information.
Community members need to feel a sense of ownership and empowerment in order to
mobilize themselves. Organizations and community members must work together to
address community needs by recognizing what conditions of a community need to change.
There cannot be change within communities without there being a change in the systems
and environments that impact communities. This work requires the resources and agency
that organizations possess combined with the people powers that exist within communities.
There can be no movement without both of these dynamics at play. This may require that
organizations invest in more community organizers and outreach staff who can build onthe-ground relationships. These positions should be filled with individuals who are multilingual and multi-cultural to use culturally relevant communication efforts in order to reach
as many people as possible and provide appropriate opportunities to engage with diverse
communities. These key players of an organization can also develop and support leadership
by mentoring youth and local community members and ensuring that there is an ongoing
inclusion of community perspective through active participation and problem solving.
To best collaborate with underserved communities it is vital that organizational leaders first
take the time to educate themselves and their staff about the past and current political
interactions a community has at a local, state, and federal level. This will give the
organization a better understanding of the type of marginalization that a particular
community is facing. It is important for organizations to pay attention to the history of a
community in order to understand where trust has been broken so that they can actively
work to build trust and avoid repeating mistakes that have been made in the past. This
allows for transparency, and organizations are better equipped to create a safe space for
community members to discuss dynamics of power, oppression, and barriers that they face.
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Lastly, it is beneficial for everyone that organizations adopt a social justice framework that
not only recognizes, but actively works against systems of oppression, along with members
of the community. This type of collaboration moves organizations from a place of working
upon communities, to working within communities so that organizations and communities
can rise together.
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Gary Hubbell Consulting Conversations are one central element of our work.
GHC was founded on the belief that every individual and each organization is capable of
bringing about profound change in the world.
We are personally and professionally committed to learning and, by choice, place ourselves
where we can partner with like-spirited leaders,
engaged continually in a process of discovery to deepen presence, impact, and value.
We seek to be in the community of wise change makers.
These Conversations—and our client work in planning, strategy,
philanthropy, and coaching—are all designed to
strengthen adaptive organizations for
inevitable change and
greater impact.

Planning ▪ Strategy ▪ Philanthropy ▪ Coaching
In order to strengthen adaptive organizations for inevitable change and greater impact
Offices in Milwaukee, WI. and Hilton Head Island, S.C.
www.garyhubbellconsulting.com
Corporate Office:
3143 East Hampshire Avenue
Milwaukee, WI 53211
414-962-6696

