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Philanthropy In 2030: a World Rocked by History, Need, and Social 
Change 

An Analysis  
By Patricia E. Modrzejewski 

In the mid twentieth century the world was rocked by the publication of the book 1984 by 
George Orwell. In this book, the author fantasized about the totalitarian world he 
envisioned for the United Kingdom and the rest of the earth. He saw a place that was even 
more totalitarian than the world he had experienced in the years prior to World II and its 
aftermath. From the time of its publication, (1949) well into the 1980’s, students and 
futurists in the United States studied his work with fear and trepidation. With each advance 
of the Cold War, Orwell’s world appeared to be closer to reality. Interestingly enough, soon 
after the title year passed we saw the demise of Eastern European communism which 
seemed to be the last bastion of the Orwellian environment. 

The world order changed soon after this as the Asian countries, led by China, rather than 
the European nations rose to economic and world strength. Throughout this era, the United 
States struggled to maintain its position as the world’s number one power while 
endeavoring to set the stage for enlightened social programs in which the needs of all 
citizens could be met in progressive and social ways. 

As the United States embarks on the third decade of the twenty-first century we are faced 
with many interesting dilemmas and challenges which have been brought about by our 
efforts to create a utopian, non totalitarian world where the individual is respected and 
cared for by the government and his neighbors. In this environment, philanthropy has 
become an even more important element in our country’s development than ever before. 
We are now living in a world in which it is abundantly clear that despite all of the efforts 
begun by the New Deal one hundred years ago, and followed by the Great Society 35 years 
after, and by the myriad social efforts by subsequent presidents and Congresses that the 
U.S. government cannot be the sole support for these efforts. Our Founding Fathers had a 
strong belief that it was up to separate communities, and individuals to spearhead efforts to 
support the needy. We strayed from this belief as we entered the last two thirds of the 
twentieth century as we began to recognize that in times of major financial and social crisis 
the poor and the needy were not having their basic human needs met. As a result our 
perceptions of government changed. This belief was bolstered by the giddy years of 
American power growth following World War II, the strength and numbers of the baby 
boomer generation, and the development of the civil rights and women’s movements, and 
the increased number of immigrants from our South and from Africa, and the Middle East 
rather than from traditional European roots.  Each of these movements had a major impact 
on why we need to rethink priorities as we move through the 2030’s and beyond.  Our 
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world strength and financial wellbeing were challenged after the war when we embarked 
on costly and divisive wars in places such as Korea, Vietnam, Iraq, Afghanistan, Somalia, 
and Iran.  Our social movements taxed the system even further as the baby boomers first 
supplied funding for Social Security and Medicare and then proceeded to exhaust the 
existing funds as they retired to longer post work lives than ever before. The social protest 
movements such as civil rights raised the need for equality in treatment and in spending to 
a legal and conscious level. The women’s rights movements encouraged the role of women 
to change as they moved into the work force in greater numbers.  The new immigration has 
also challenged us to develop ways to best meet their needs. 

Throughout these years the government while initially expanding social programs and 
their funding base, has made a concerted effort to decrease taxes and spending in an effort 
to reduce an ever upward spiraling deficit. It is more imperative than ever that the giving of 
individuals, corporations, foundations and new sources be explored and developed if we 
are going to continue with viable attempts to meet the costs of:  

1) Healthcare 

2) Education  

3) Retirement  

4) Basic needs of all of our citizens 

Using the above thoughts as a scaffold, it is time to look at the giving world of 2030 as it 
relates to the four specific areas mentioned above. In order to better facilitate this analysis 
the primary focus will be on Hospital Philanthropy. The beliefs and practices included here 
can be easily adapted to other areas of giving as well. As should be readily apparent, this is 
a futuristic look at what the world of 2030 might be. Dealing with and understanding the 
past, despite an extreme amount of knowledge and information available to us is at best 
subject to interpretation and is swayed by personal beliefs and understandings. The future 
on the other hand is a wild guess as to what paths we might choose to take. 

The concept of healthcare availability for all is definitely a mid-twentieth century concept 
which will not disappear as we move into the second third of the 21st century. There are 
pivotal points in our past which are necessary to understand as we look at healthcare in 
2030. In the mid twentieth century major changes to the healthcare delivery model began to 
emerge. First communities began to form local hospitals. These hospitals were often the 
result of the work of community members who went out to their neighbors with the 
message that a hospital was the wave of the future and would be able to provide them and 
their families with medical care never before thought possible. Often the doctors in the 
communities would form a group to provide themselves with state of the art facilities 
which would allow them to practice the art of healing in never before available settings and 
also providing them with additional income. Religious orders and church groups also 
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began to develop interest in providing first class care to all community members whether 
they were rich or poor. The key unifying element from the beginning of the community 
effort and the religious sponsored groups was the need for philanthropy to keep the goal 
alive and well.  

As we moved into the mid 1960’s and 1970’s, the federal and state governments began to 
become involved in healthcare with the advent of Medicare and Medicaid programs. Many 
businesses in this era provided their employees with adequate medical insurance policies. 

As we moved into the last two decades of the 20th century, doctors began to specialize at a 
rapid rate as the days of the family practitioner who made house calls began to fade. 
Suddenly the insurance companies became major players, often dictating what kinds of 
services they would pay for and what doctors their insured could see. We also saw the rise 
of powerful HMO groups such as Kaiser Permanente in California who offered one stop 
shopping services to their members.  

Commencing with the last decade of the twentieth century and continuing on into the first 
three decades of this century the single stand alone hospital began to disappear being 
replaced by the multihospital system which at times created acute care settings with 
specialties to eliminate duplication of services and expensive equipment. Doctors who once 
were among the highest paid professionals in the working world saw their rates cut by 
federal and state mandates as well as insurance company decrees. Suddenly doctors with 
specialties such as internal medicine, cardiology or pediatrics saw their rates slashed and 
found that they could no longer function well as independents and now joined groups of 
similar physicians. 

Beginning with the Bill Clinton administration in the 1990’s the federal government tried to 
mandate healthcare reforms with little or no success. In 2010, the Barack Obama 
administration did pass healthcare reform mandates which took full effect in 2014 (sixteen 
years ago.) This reform was a half-hearted attempt at change, mandating that all citizens 
have the option of receiving insurance from employers or at a reduced rate from the federal 
government. This effort met with predictable failure as many employers began to opt out of 
expensive insurance programs for cheaper government ones. This program also put the 
squeeze on the hospitals and the physicians by reducing the rates they could receive. The 
result was the further reduction of facilities as hospitals closed or were absorbed by bigger 
systems. Many more physicians moved to employment by hospitals thus sacrificing their 
independent status for the more secure environment of regular hours and normal life of an 
employee rather than independent contractor. 

Throughout the teens and twenties of this century there have been repeated attempts at 
additional reforms, none with any great success since the political party out of power as is 
traditional in a democratic/republican environment suspiciously questions the need for 
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additional spending in a world in which deficits continue to rise and the number of 
taxpayers continues to decline. The one bond holding the present healthcare world together 
is philanthropy.  

Without this philanthropy, hospitals will cease to function since they no longer receive 
enough money for patient care to pay for their existence. Building and upgrades are also 
dependent on philanthropy since funds available to even the largest systems have long 
since been squeezed by the need to reimburse hospitals for the medical care they have been 
provided. 

In order to survive, hospitals have begun to understand they need to incorporate 
philanthropy into their fabric. The days of totally relying on local donors to pay for 
buildings and equipment has passed since the costs have risen to such astronomic rates. 
Traditional efforts, while still important, cannot provide all of the needs. Additionally, with 
the centralization of services, community identification with a particular hospital is 
threatened. The belief that a larger institution is a better one is highly questionable since the 
idea of community rapidly dissipates the further the governance moves from the local area. 
It is essential that corporate entities be encouraged to play an even greater role in the years 
ahead since they have access to greater sums of money than individual groups. Hospitals 
are also embarking on efforts to encourage patients to find additional sources of services for 
less serious interventions saving their services for those with the greatest needs. 

To better understand the philanthropic world of the first two thirds of the twenty first 
century, it is important to have a clear understanding of the population trends of the 
previous century and their relationship to generosity and giving. It is important to 
understand these groupings since the typical generation begins its philanthropic giving as 
they reach their 60’s and 70’s. Each group was profoundly influenced by their own lifetime 
experiences. 

The terminology used by Charles L. Eastman in his 1995 work, Cultures of Giving II: How 
Heritage, Gender, Wealth and Values Influence Philanthropy (1995) will help us to have a better 
picture of how specific groups influenced our philanthropic world. At this point he saw the 
following groups developing based on their experiences.  

The Civic Generation (Born 1901-1924) This group had the closest ties to the Progressive 
and Victorian eras but also experienced the impact of World Wars I and II, the Depression, 
and came to full maturity during the Cold War. They often remained tied to organized 
religion and the organizations which first developed the hospitals. This group led the 
charge toward community hospitals. Their life beliefs most closely coincided with those of 
the Founding Fathers and based their giving on community needs. 

The Adaptive Generation (Born 1925-1942) They are often referred to as the silent 
generation. This group grew up during the Depression and World War II but they 
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simultaneously experienced the American Dream during the 1950’s and 1960’s as they 
regularly remained in the same career throughout their working years. Socially they 
experienced the great social movements of the late 20th century (civil fights, women’s rights, 
antigovernment, anti-war). They also experienced the technology revolution but they never 
gave up on the American dream because of a strong belief in conscience. In 1995, when this 
terminology was developed by Eastman and into the first decade and a half of the 21st 
century they transferred tremendous wealth to charity and their offspring.  

The Idealist Generation [Baby Boomers] (Born 1942-1960) This was the first of the true 
media generations since they generally experienced the development of television and 
technology throughout their lives. They regularly look for immediate answers and 
gratification whenever controversy arises. Often they experienced multiple relationships 
and varied interests. They enjoy hands on activities and morally based philanthropic 
activities such as AIDS research or housing for the poor. Major segments of this group--
once extremely large--are passing their prime as a philanthropic element. However, the 
younger portion of this group is still having a major impact on philanthropy in 2030.  

Tips for the Successful Philanthropist: 
This group became the original workaholics of the late twentieth and early decades of the 
twenty first century and were driven by the desire for excellence and success. They are 
sometimes called the show me generation and value honest communication both verbally 
and bodily. They do not respond well to the use of controlling language. They ask probing 
questions and expect thorough, honest, and complete responses. Flexible thinking is praised 
and encouraged by this group. 

The Reactive Generation [Gen X] (Born 1961-1981) They often grew up experiencing the 
dysfunctional families and working mothers of the boomer generation. In the work world, 
they changed careers regularly often looking for the ideal situation. They are often 
disappointed by politics but work hard for charitable causes. This group appears to be 
trying to find the stability it lacked when growing up. This group comprises the critical 
philanthropists of the 2030’s particularly as the decade progresses. All elements of 
philanthropic giving must focus on them and their interests. They love technology and are 
the main supporters of social networking elements such as Facebook and Twitter of the 
early 21st century. While aging, the group continues this technological fascination. 
Information of a personal and political nature has been at their fingertips throughout their 
lives. They do not respond well to mass marketing attempts. The traditional world of 
personal relationship development is not as critical to them as it has been to previous 
generations. They are looking for short sound bites to verify their beliefs. 
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Tips for the Successful Philanthropist: 
1. Technology communication through social media will be most successful with this 

group. 
2. Short concise sound bites will be most beneficial. They enjoy having ideas shared 

with them often. It is imperative that they are kept in the loop. 
3. Offer them feedback and encourage them to give you feedback on their ideas. 
4. Be informal when communicating with them. 

The Millennials [Gen Y] (Born 1982-2000) This group is just starting to have an impact on 
the philanthropy of the 2030’s. Its members are civically aware and less needy than the gen 
X group preceding them but they are equally independent and were raised with the social 
media. They have never known a world without massive and pervasive technology. Their 
idea of fun while growing up was conquering the latest complex video game platform. 
They, like all groups, active in the 2030’s are struggling to secure their position on the 
international as well as the national scene since the global economies are now so 
interconnected. They value autonomy, positive reinforcements, diversity, and technology as 
a tool to assist with multi-tasking. 

Tips for the Successful Philanthropist: 
1. Communication should employ action words which offer them challenges. 
2. Insure that phrases are not interpreted as talking down to them. 
3. Create a fun and exciting learning process for them using technology. 
4. Encourage them to take risks while learning. 

Generation Z [gen M, net generation, internet generation] (Born 2000-2020) They have no 
personal knowledge or memory of the Cold War or the Soviet Union. Their technology is 
totally mobile and as a result many do not have traditional jobs and stay at home with their 
children. Traditional day care facilities often were not part of their child rearing. Their 
parents are from a mix of the three groups before them (boomers, gen X, and gen Y) 
offering them a different, conflicting value structure. 

Tips for the Successful Philanthropist: 
This group is still too young to fully evaluate but philanthropic agencies must study their 
behaviors to be prepared to meet their needs in the future.  

During the last thirty years it has become apparent that the newer generations beginning 
with the younger boomers have begun questioning traditional organizations. This creates a 
series of interesting challenges for those engaged in the philanthropy business since 
religious support in the past has been one of the main reasons for donating to a variety of 
causes. With the move away from formalized religion, philanthropy will need to continue 
to adapt to the world as it changes. The religious, such as nuns, have disappeared and 
many of the institutions which they founded during the 1950’s and 1960’s have now come 
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under secular control. The days of a religious order arriving in a community to start schools 
and hospitals is past. New reasons to encourage giving must be developed and supported. 

As we pursue our goals with philanthropy in 2030 we need to continue to shift our efforts 
to meet the needs of the target population. Without a doubt the previous master advertising 
campaigns for philanthropy, common to organizations such as St. Jude and City of Hope, 
will be less effective than in the past since the newer generations are much more skeptical 
of the power of advertising than the boomers and the previous groups. In conjunction with 
this, traditional mailing campaigns will likely meet with little success. As we have seen in 
the second and third decades of the 21st century the new groups do respond well to the 
attempts to reach them through the social media. While Facebook and Twitter have become 
clichés the lessons gained from their use can be expanded and applied to the newer 
technologically based media. It is fascinating that up until the 2010’s fixed technology such 
as desktop computers and static email accounts were the norm but have been far surpassed 
by mobile devices. Efforts now need to be made to find ways to reach them through the 
non-fixed mobile computing world. Internet presence has proven successful in dealing with 
the boomers and generations X and Y. 

If previous methods appear to be less effective in the future what will work? 

As noted above generation X the next group surfacing in the philanthropic world is looking 
for the strongly moralistic crusades to alleviate chronic fatal diseases such as AIDS and the 
provision of housing for the poor. The social conscience is strong in these groups. This 
bodes well in the development of funding for the eradication and treatment of major 
diseases such as cancer, heart disease, and Alzheimer’s.  Streamlining a hospital’s message 
to reach them will be a challenge since many of the hospitals have special niches. This 
group and generation Y are moved by personal life experiences as related to health care and 
it is critical that the hospitals develop a message that works well for their constituents. 

Rationally, they respond well to discussions of the positives that they have personally 
experienced. Fundraisers will need to develop a “scripted” approach to keep campaigns 
fresh and on track. Campaigns should be developed several times during the year rather 
than the traditionally long ones of previous years. It is imperative that the personal 
elements be identified.  Habits of giving should be encouraged and the strength of group 
giving should be stressed. 

Pledges may need to have more flexibility than before. The gen X and Y citizens like to 
experience and try things and value the opportunity to change as they enter mid-stream. 
This is going to be a difficult sell for the financial and accounting world but is a necessary 
one in securing the gifts from this group. 

The institutions will benefit from being transparent demonstrating the strengths and 
weaknesses of their efforts. Successes must be celebrated and problems must be clearly 
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identified. Communication frequency over the media is critical in the maintenance of the 
giving efforts. These groups value feedback and being valued and respected. 

In summary, 2030, is a bell weather year in philanthropy as we move from the traditional 
generations that philanthropy first identified to the new world of generations that operate 
from a different structure than previous ones. We have come a long way from George 
Orwell’s, 1984 to the world of today, a world fraught with independence, interdependence, 
individuality, and group mores. Exploring the future and the unknown is always 
frightening but generally exciting when we find our way through the mazes of a new world 
order. The bad news is “Big Brother” is still lurking out there but the good news is we have 
spent the past 50 years insuring our independence in this complicated world. 




